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XYHUUN HOOLIMNH AXUCAH TYBLUHUW /TAHXUM/ CYPIANT
(SHRM- Strategic Human Resources Management) — 2024 /LEVEL-A/

Byx xvuaanuiiH matepwman TyxaviH Xn4aan opox egpeec emHe Google Classroom #CHRM aHrva taBuracaH 6ariHa.
Can9B Tyc Oyp A433p axun, NPAKTUKT LYY X3parnargax Masirm, rapbliH asnara / HR TOOLS onroHo.

www.mhri.mn yaxum xyyaacHel HR Plus L3acH33C AypaM Xypam, axrblH TOAOPXOWMONT, MasArT Tatax apXuiiH kapTblH 50%-H XeHrenent.
Tercerygen CHRM aryynrbir OypaH AYYPraCaH rapumnirad ofiroHo

Ne CyprantbiH c343B Lar
1. Define Goals | 3opunroo Togopxonnox
1 | CtpaterniH TamMyynan / 3pxam 30puaro, ancblH xapaa CHRMOL | Strategy: Setting Aspirations-Mission, Vision and Values 2
5 D1 | 2 | CTpaTerninH XyHNin HeeLUMINH MEHEXMEHT cHrM02 | SHRM — Strategic Human Resource Management Systems 2
P 3 | XYZ- Ye x00poHAbIH MaHnannan CHRMO3 | XYZ Generation 2
é 2. Determine Objectives | 3opunTyya TOO0PXONIIOX
e | o 4 | XYHUI HeeLMINH XaMxyyp 6a cydanraa, aHanma cHrMo4 | HR metrics and Analytics: How both can add value 2
I% 5 | XyHWit HeeUUIiH yanpanarbiH ayant cHrMos | HR Audit: Meaning, Objectives, Scope, Process & Advantages 2
— | 3. Create Strategies | XyHM HeeLMWH cTpaTern 6onoBcpyynant
03 6 | XyHun HeeumiiH 6oagnoro, 6oanorbiH 6uynr 6onoBcpyynax apra 3ym | cHrmos | Policies & Practices 2
7 | Wwngsap raprantbiH apra 3yn cHrRMO7 | Problem Analysis and Decision-Making 2
4. Develop Tactics | XYHMA HOOLMWH TaKTUK XONKYynanT
8 | TaneHT MeHexmeHT / TapxuHbl aHryyynan cHrRMo8 | Talent management / Head hunting 2
D4 | 9 | XamT OfHbIr yAMpAAH YUIIYYIaX KOYYMHT apra 3yn CHRM09 | Coaching and Feedback skill 2
L 10| MeHTOpUHT apra 3ym cHrRm10 | Skills for Successful Mentoring 2
2 | 5. Plan Implementation | TeneBneree xapankyynant
2 s |1 XyBb XyHuWI 3aH Tenes / Jepar 6a ceper 3aH Tenes cHrM1L | Personality Inventory 2
8 12| BaviryynnarbiH coén / CoénblH cyganraaHbl apra 3ymn cHrRM12 | Organizational culture & survey/ climate study - OCS 2
S | 6. Monitor Performance | lyWuaTranuiH xsaHanT
= . 13| OwxkunTtan XyHun Heewy, cHrM13 | Digital human resource management 2
14| TenesnenTt 6a TannarHan / Apra 3yn CHRM14 | Planning and Report 2
7. Evaluate Performance | T'YWU3TIaNMNAr yH3INax
15| TYMUSTranuH YHINra3HUM xuiix apra 3yv / KPI cHrmis | How To Run Effective Appraisals 2
D7 | 16| Yp yagBapblH yHanraa / NCS cHrRM16 | Competency assessment methodology 2
- 17| HargcaH Bopkwon 6a TOICONT cHrmoo | Workshop 2
Ypramknax xyrauaa: 2 4onoo XoHor /AxnbiH 7 egep/
XnyaanuiiH uar: OHnainH - 10:00 — 12:30
BatiryynnarbiH 6yx WaTHbl yAUpAIaryya, XYHUA HeeLMH MEHEXEPYYA, XYHWUI HeeLmitH anba, raspblH 3axvpryyaa 30puyrncaH axucaH TYBLUMHAN
/Level-A/ cepTtudukat onrox /SHRM/ cypranT.
CypranTtbiH Ten6ep: Non member 650 000% | MHRI member 520 000% (-20%) 24
o




